














Training

Preparation and information are critical factors
needed for any business to succeed. At Extreme Pita
we recognize the need to spend quality time with
each and every franchisee in a controlled
environment. Franchisees undergo an intensive 372
week training program. Our training program
involves both classroom and in-store training from
experienced corporate trainers who have previously
operated successful Extreme Pita restaurants.
Training will commence in a designated Extreme Pita
restaurant, where you will spend one week learning
the basics of our offering. Following this training, you
will attend 8 days of training with new fellow
franchisees at our Education Center, located at our
headquarters in Mississauga, Ontario, Canada. As
part of this training program we teach franchisees
what it takes to operate an efficient and successful
Extreme Pita. During this time we will train you in
every aspect of the business, including building the
sandwich, controlling food and labour costs,
scheduling and ordering, management control
systems and recruiting and training of your new staff.
In addition, our restaurant openers will come to your
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TRAINING & SUPPORT

restaurant during your first week of business to help
you successfully open your restaurant.

Franchise Support - “Our Success Is Ultimately
Dependent On Yours.”

Extreme Pita is organized into two major groups -
1 Franchise Development Department and

2) Operations and Franchisee Support. The first
group is focused on growing the chain through
marketing and recruiting qualified franchisees, while
the second is dedicated solely to supporting and
training franchisees. This structure allows Extreme
Pita to equally concentrate on growing the system,
while at the same time building a strong group of
individual and multi-unit franchise restaurants.

Extreme Pita’s dedication does not end when you
first open the doors to your new business -far from
it. You will immediately be introduced to the people
who will assist you in the long term. Ongoing
support is provided via regular site visits by your
designated Business Development Consultant. We
also utilize FYI's and newsletters and technology to
discuss updates and the implementation of
common practices among franchisees regarding
operations and advertising.

A Business Development Consultant will be
dedicated to answering your questions and helping
you within your store. These highly skilled
professionals will become an important part of your
marketing effort; they will give you operational
suggestions, as well as opportunities and ideas to
promote your business. Extreme Pita is committed
to seeing you succeed - after all, our success is
ultimately dependent on yours!
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Marketing & Product Development

Word-of-Mouth is possibly one of the most
effective forms of advertising, and this is often
what keeps the customers coming time and time
again, but it is not meant to stand alone. In order to
create a strong powerful brand, Extreme Pita works
with you to establish a variety of advertising
techniques to ensure the Extreme Pita name and
brand reaches all of your potential customers,
building awareness and reinforcing the benefits of
our products and services. We make efforts to
spread our brand across various advertising
mediums. We do so through implementing in-store
promotions, coupon placements, press releases,
outdoor advertisements such as transit ads and
billboards, radio commercials and other media
vehicles. Our goal is to have ads targeted to
increase store sales year after year.

Our menu assists in attracting a wide demographic
profile. The menu is a collaboration of many
different pita sandwiches, each freshly-made to
customer specifications. Whether a customer
chooses a vegetarian or meat selection, our pitas
are made with the healthiest ingredients. These
include over 10 vegetable toppings, 3 cheeses and
various gourmet spreads and sauces. Along with
our healthy and great tasting pitas, the Extreme Pita
offers its customers an exciting and well balanced
menu. All of the fresh vegetable toppings used in
our pitas are also used to prepare gourmet flat
baked pita pizzas, fresh salads and catering trays.
Our product development team works diligently at
introducing 3 to 4 new taste profiles per year using
Limited Time Offer promotions, keeping things
fresh and new for our regular customer base.

MARKETING & DEVELOPMENT

To consistently attract and expand the customer
base, we offer a marketing support system that ties
in with regional marketing programs. These
programs are designed to strengthen and reinforce
customer recognition and branding of the Extreme
Pita name within the restaurant’s trade area.
Franchisees are also expected to work with their
Business Development Consultant to develop local
store marketing initiatives. By utilizing the Extreme
Pita local store Marketing Manual and implementing
the techniques set out in the manual, you will
continue to increase traffic, visits and awareness of
your restaurant within a 3 mile radius of the
restaurant.
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APPLICATION

Each owner, partner, member and shareholder associated with the purchase of the franchise must complete a Franchise Application.

What first prompted you to inquire about the Extreme Pita Franchise Ownership opportunity?
[0 Television ad [0 Newspaper (classified section) [ Newspaper (full-page ad) [ Internet sitt [ Direct Mail [ Ate in Store/Referred by friend

CONTACT INFORMATION

FIRST NAME MIDDLE NAME LAST NAME

ADDRESS
~ I PROV/STATE _ POSTAL/ZIP CODE
S L L P P PP B
=
PRy SIN/ SOCIAL SECURITY # DATE OF BIRTH E-MAIL
e L Ll L e L L PP P
(77)

HOME PHONE CELL PHONE WORK PHONE

ey PP P PP L e Py P

Will you have other owners/partners? O Yes O No O Idon’tknow - if Yes, partner’s name

EMPLOYMENT Areyou: O Selfemployed or O Employed (Ifso, please complete the information below)

NAME OF COMPANY / EMPLOYER POSITION TYPE OF BUSINESS
Areyou: O Unemployed or O Retired (If so, please check box and skip to Section 3)

SECTION 2

FINANCIAL INFORMATION

Total Liquid Assets available (e.g. cash, stocks, bonds, mutual funds) A $ | | | | | | | .w OUIRED TR EACH NEw UNIT)
2 Total Tangible Assets (e.g. house, car, business, etc.) B $ .w
o 00
5 Total Assets C $ . (Add A to B)
Ll N 00
w Total Liabilities D $ o
Total Net Worth: Total Assets minus Total Liabilities E §$ .w (Subtract D from C)

(125,000 NET WORTH REQUIRED FOR EACH NEW UNIT)

PERSONAL INFORMATION
1. Have you ever filed for bankruptcy or bankruptcy protection? If yes, identify discharge date OYes 0O No
2. Have you ever been convicted of a criminal offence?.................c...... . OYes 0O No
- 3. Have you ever been associated directly or indirectly with terrorist activities? .........coecveveriirieieriere e OYes 0O No
4. Are you or anyone in your immediate family a partner or owner (partial or otherwise) of a restaurant? ...........cc.coc...... OYes 0O No
o If yes, list name of business and family relationship:
lf:) 5. Are you or anyone in your immediate family employed by a restaurant? ..............cecevieieieniiiieiene e OYes 0O No
w If yes, list name of employer and family relationship:
Bl 6. Are you or anyone in your immediate family currently under any form of non-competition agreement that limits
YOUT Tight t0 OPETAte ANY DUSINESS? ...viviiviitiiieieiietietetetiete et et ete et et esteteete st esseseeseesessessesessessessesessessesseseesesessessesessesseseasens OYes 0O No
If yes, list name of other business and family relationship:
7. Do you own a convenience and gas store that you are interested in opening an Extreme Pita restaurant in? O No
8. Are you interested in purchasing an existing Extreme Pita restaurant?.............cccoceviveevienenieenieneseeeene. No
OTHER
; L. CHUZENSIIP? ...ttt ettt ettt ettt e e a st e s et et e st s e s e et et et e s et enensnasas s et et et es e nananaetesenas Canada O U.S. O
o Other
=4 2. Ihave enough income to maintain my current lifestyle without spending funds allocated for
8 development of my Extreme Pita franchise(s) Uuntil OPENINg.........cceiirieiieiiiieierieeieieeee ettt OYes O No
(720 3. Iunderstand that if financing is required to open my Extreme Pita it is my sole responsibility to obtain the financing....d Yes [ No
4. T agree that I must pass an Extreme Pita designated basic SKillS teSt.........c.eririiieriiriiieieeit e OYes 0O No
SIGNATURE
T understand that the acceptance of this Franchise Application by The Extreme Pita Franchising USA, Inc. (in the USA) or RDHR Investments & Holdings Inc., Extreme Pita Corporation Quebec Inc., Extreme Franchising Inc.,
Extreme Pita Western Canada Franchising Inc., 839997 Alberta Ltd. (in Canada) or any of their affiliates ( “Extreme Pita”) does not constitute the grant of a franchise. I understand that Extreme Pita grants franchises only by
© executing written franchise agreements. By signing below, I authorize Extreme Pita and its assigns to start an investigative consumer report (including information as to my character, general reputation, personal characteristics
= and mode of living) and credit investigation based on the information voluntarily provided by me and warrant that all information provided is true and accurate. I understand that I have a right to request that Extreme Pita make
o a complete and accurate disclosure of the nature and scope of such investigation. Extreme Pita may obtain my credit report in connection with this application. This is my authorization to credit reporting agencies, bank(s),
— creditors and suppliers to release to Extreme Pita, and to Extreme Pita to release to such parties, all information requested regarding my depository, loan or other credit information including, without limitation, financial
L_) information, by telephone or in writing as part of the normal credit evaluation process. I release my bank(s), creditors, suppliers and Extreme Pita from all liability with respect to the release of any such requested information.
wl Authorization is granted to use photo or fax copies of my signature to obtain information. If I am requesting that Extreme Pita make a credit determination based on my creditworthiness combined with any co-applicants, I
authorize Extreme Pita to discuss any derogatory credit items with such co-applicants. I understand that Extreme Pita may, at any time, require that I sign an updated application or provide updated information.
(72]
DATE PRINT NAME (FIRST, MIDDLE INITIAL, LAST) SIGNATURE IN INK






